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NICHI MODEL STAGE 1 - ASSESSING LOCAL HEALTH NEEDS

SKILLS

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

KNOWLEDGE

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

EXPERIENCE

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

NICHI MODEL STAGE 2 - PREPARING OUTCOME BASED ACTION PLANS

SKILLS

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

KNOWLEDGE

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

EXPERIENCE

   1 	 2	 3   	 4	 5    

 None		  Some		  A lot

TOOL 29 - MEASURING MEASURING 
CHANGES – SKILLS, KNOWLEDGE CHANGES – SKILLS, KNOWLEDGE 
AND EXPERIENCE.	AND EXPERIENCE.	

Health Alliance
Connecting & Involving Communities
Supported by Networks Involving Communities in Health Improvement (NICHI)

programme supported by

 www.healthallianceni.com 



Page 2 of 4

NICHI MODEL STAGE 3 - PARTNERSHIP WORKING 

SKILLSSKILLS

   1 	 2	 3   	 4	 5    

  None		  Some		  A lotNone		  Some		  A lot

KNOWLEDGEKNOWLEDGE

   1 	 2	 3   	 4	 5    

  None		  Some		  A lotNone		  Some		  A lot

EXPERIENCEEXPERIENCE

   1 	 2	 3   	 4	 5    

  None		  Some		  A lotNone		  Some		  A lot

Each group will have a set of skills, knowledge and experience and resources to enable  Each group will have a set of skills, knowledge and experience and resources to enable  
them to address health needs through their action plan. The assets the group has are below:them to address health needs through their action plan. The assets the group has are below:

Evidence of Community Development Approach - Reflections from Community Group:

Local Community Assets:

TOOL 29 - MEASURING CHANGES – SKILLS, MEASURING CHANGES – SKILLS, 
KNOWLEDGE AND EXPERIENCE.	KNOWLEDGE AND EXPERIENCE.	
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Group Assets:
Equality 
and anti-
discrimination

Social Justice

Collective Action

Community 
Empowerment

Working and 
Learning Together

Reflection on Community Development
after Completing Action Plan / Project
Group Assets

Group: .................................................................................................................................................

Area: .................................................................................................... Date: ....................................
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Evidence of Community Development Approach  - Reflections of Project Officers 

Equality 
and anti-
discrimination

Social Justice

Collective Action

Community 
Empowerment

Working and 
Learning Together

Reflection on Community Development
after Completing Action Plan / Project
Project Officer

Group: .................................................................................................................................................

Area: .................................................................................................... Date: ....................................
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